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KBP Steering Group Meeting

10.15-13.15, Wednesday 15 Jul 2009
Notes of the meeting

Attending
	Richard  
	Moyse
	KWT

	William  
	Moreno
	KBP

	Bryony 
	Chapman
	KWT

	Mark  
	Pritchard
	MVCP

	Hannah 
	Cook
	KMBRC

	Elizabeth     
	Holliday
	KCC

	Richard  
	Andrews
	Jacobs

	Jonathan  
	Harding
	Forestry Commission

	Nick   
	Delaney
	Dover DC

	David     
	Scully
	

	Sandy     
	Shattock
	KCC

	Dave    
	Isley
	Shepway DC

	Francis  
	Wallis
	Swale BC

	Tony  
	Wicks
	KMBRC

	Jenny   
	Knowles
	TMBC

	Tom
	Cook
	EA

	Kirk  
	Alexander
	WCCP 

	Martin
	Hall
	GTGKM


Apologies


	Alison
	Riggs
	KWT

	
	
	

	
	
	


1. Presentation & Discussion
a) Local Wildlife Sites 
b) Kent Environment Strategy – Sandy Shattock

The Kent Environment Strategy is 20 year vision, with three main themes:

· Living within our environmental limits

· Combating the climate change challenge

· Valuing our natural & living environment

Priorities for the next 3 years will be set by the Kent Environment Strategy. KES provides high level buy-in to environmental issues. There is also potential to also provide political leverage and support for KBP aspirations.
What are the over and above issues for biodiversity i.e. what’s not covered by KBP or KBAP work.

Comments recorded as follows:

MP – How do we make Kent Environment Strategy applicable to land owners, parish councils etc – those who are not aware of BAP targets?

Noted that Kent Partnership is the strategic partnership for the County – majority of districts included, emergency services, economic; etc. referenced to website for further details.

RA – relationships between KBAP and KES

ND – Broadening out agenda to tie into healthy living agenda – green infrastructure. Reference to GI work on Dover DC website

PV – Connecting between areas of biodiversity from piecemeal developments and linking these sites.

ND – Difficultly in getting developers to switch from traditional landscape approach to GI principles and linking up to rural areas.

RA – Need for identification of sites for compensatory habitats and translocation. A strategic approach to this would bring better benefits – build into landscape-wide planning.

MH – SEEDA, GTG and private companies – project looking at strategic purchase of land, purchasing plan to need ‘land bank’. This proved successful although bank not built up as demand so high it is sold off quite quickly. But downside is the proximity of banked land to actual need.

RM/MH – Notes to Sandy the biodiversity provision is seen as a key provision of green infrastructure.

RM – Summarised what the Kent Environment Strategy could be delivering for KBAP:
· Delivery of specific habitat targets

· Selling biodiversity as an economic good

· Green infrastructure -  cross border action

AP – Commitment to NERC biodiversity – could this also be included.

Any further comments/suggestions for Stakeholders to be sent to: sandy.shattock@kent.gov.uk
c) GTG Kent & Medway, Eco regions and Parklands – Martin Hall

Eco-region 

- 
Government led initiative for Thames Gateway.
· Exemplar that stands to raise quality of life for communities in Thames Gateway – now & in the future.
· Principles for sustainability, environmental/ecological standards, use of natural resources; innovation to environmental challenges.

· Integrated strategy – all encompassing.
· Environmental jobs.
· Renewables/new technologies.
· Environmental improvements to homes and buildings.
· Eco quarters.
· No new planning policy or regeneration – more about increasing pace of achieving existing.

· Wide ranging proposals for work.
· Specific working groups and action plan – most relevant = landscape, biodiversity & parklands. Work includes: state of estuary report = standards, landscape services, parklands & green grid.
Parklands

· Improving environmental perceptions

· Environment capable of supporting regeneration

· Promote sustainable developments – GTG Strategy 04

· 5 transformational themes

· 5 projects (average 4m each – 50% funding from CLG) = Dartford Green Kent, A2 Activity Park, Great Linear Heritage Park, Milton Creek Gateway Landscape, Medway Channel

GTGKM

· Partnership involves Dartford, Gravesham, Medway, Swale, links: estuary, towns and downs.
· 8 Cluster studies for areas which have intrinsic landscape/biodiversity value but are experiencing significant change. Studies have articulated a common vision and action plan.
Action: WM to check that Tom Butterworth is talking to Brian McDonald
2. Minutes & Actions from previous meetings
Minutes approved.
3. Partnership Projects & Initiatives

a) LAA NI 197 – First Year Progress

It was noted that there were no real resources until half way through the year. 10 new sites have been introduced into management, but 5 have dropped out – which means a net gain of just 5 sites. There is a future problem of sites dropping out of management, end of WGS, so in fact more sites need to be targeted than originally predicted.

Suggested future sites:
MVCP – issues around contacting landowners because of data protection

WCCP – can do Kingsdown / Walmer site

David Scully – there are a number of sites that could be used but need to confirm that they meet the criteria.

Shepway – Dc owned site which may be applicable

KWT – 4/5 sites which may be applicable

Action: RM to circulate list of sites in & out and sites owned by Kent Partnership and to contact relevant Kent Partnership members.
Action: RM to look at groups and resources to plug these.
Action: RM to discuss with Carolyn McKenzie the need for additional resources.
Action: RM to circulate list of potential woods for woodland grant schemes. Noted that preparation of management plan can be covered by WGS - £1k.
RM asked if a training day on the WGS application would be useful to CMPs, to help assist with the update of WGS and delivery for NI 197.
Group agreed that a meeting is needed with Carolyn McKenzie and representative from Kent Partnership to discuss delivery of NI 197. This meeting is to include CMPs. 

Action: WM to ask Kate Phillips to add to future CMP Management Team agenda.
EH noted the need for Members to show support for NI 197 as there is potential for it to be chopped from this round/set of indicators
b) Funding Strategy

WM introduced the proposal for the funding strategy.  He suggested that work/funding should focus on BAP targets in BOAs. He outlined the process for UBP project development – the intention is that this process will allow a partnership led approach to unlock bigger pots of funding. This approach was agreed.
Action: WM to undertake gap analysis and circulate to group prior to next meeting.

c) Update on BAP delivery

Target review has been completed – some action plans merged so now have a total of 21 HAPs. Details can be found in the partnership directory. 

WM noted that BARs maybe re-shaped, hence there will be no update to the system for the time being. WM reported on biodiversity integration groups – WM to update Hannah Cook on future involvement of KMBRC in this work.

d) ARCH

WM informed the group that the ARCH bid was successful. The next stage is to commence recruitment for project staff. 

Action: WM to circulate information on working groups and schedule of meetings. Partners to let WM know if interested in being involved.

WM noted that he will be following up funding (WM and RM to take to KPOG). WM to discuss with Carolyn MCKenzie re: taking this to LSP – how do we tap into other agendas to get funding?

It was agreed a meeting is needed with districts to discuss funding and LWS. Need to recognise that strategy for funding that works for one, doesn’t always work for another.

Action: WM to organise meeting with Districts as soon as possible. RM to produce diagram to illustrate how ARCH, LWS and NI 197 all tie together and value for money contribution is + NERC, SSSI
Thanks and congratulations to Will were noted by the group.

4. Any Other Business
TWBC: LBAP launched on website.

RSPB: Currently reviewing how they can better link into BAP. FM & WM to meet and discuss.  

Confirmed Sarah McIntyre lend for Need Beds HAP.

UCC – Defra report available on biodiversity offsets. RM to send link. EH to circulate documents from Conservatives on their conservation credit scheme. 

International Year of Biodiversity – should UBP be considering work/comms for this?
NERC Duty: The review is underway and emails have sent to Chief Executives.

Next Meeting Date: 22nd October
